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About Girls First Fund: Our History
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Every year, 12 million girls are married before they reach the age of 18, that’s 23 girls every
minute whose futures begin to disappear. The drivers of child marriage are complex:
entrenched and inequitable gender norms, girls’ limited access to education and economic
opportunity, inadequate information on sexual and reproductive health and rights, and non-
existent space for girls to exercise agency and leadership around their own bodies and
decisions. Across every country and region where this persists, there are girls and
community-based organizations (CBOs) working to end the practice. Yet, despite their
essential role, these organizations remain under-resourced and underrepresented in
decision-making spaces.

The Girls First Fund (GFF) was created in 2018 by a group of philanthropic partners who
believed that community-based organizations are the key drivers of change to end child,
early, and forced marriage or unions. As a global collaborative fund, GFF channels flexible, ——
multi-year funding and tailored support to mainly girl- and women-led organizations advancing

locally rooted, gender-transformative solutions.

To learn more, visit: www.qirlsfirstfund.org.



http://www.girlsfirstfund.org/
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Since its inception, GFF has invested more than $30 million in grants to 230 community-based organizations across 15
countries, soon to expand to 22 countries across Africa, Asia, and Latin America and the Caribbean. GFF’s partners seek to
shift the social norms, gender inequalities, and power dynamics that sustain the harmful practice of child marriage and early
unions. Through a combination of grantmaking, learning, and community-building, GFF strengthens partners and amplifies

their collective voice.

GFF’s next decade of work will focus on:

* Expanding and improving funding flows to community-based organizations;

* Mobilizing new philanthropic capital and positioning GFF as a leader in donor collaboration;
« Building shared learning and community among partners and across the ecosystem; and

» Elevating girls’ voices and leadership to drive lasting change.

Operating as a donor collaborative, GFF brings together a global community of donors, partners,
and community leaders to ensure that every girl can create her own future—free from child
marriage. The Girls First Fund is a fiscally sponsored program of Capital for Good USA, a
501(c)(3) public charity, with an 8-person Advisory Board composed of current core donors and
two additional seats for non-funders who can offer substantive contributions on technical content,
the child marriage and gender equity ecosystems, and lived experience.
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Reporting to the Advisory Committee, Girls First Fund seeks their next Director to steward the organization, its strategy,
its partnerships, and its role championing community-led efforts so that all girls can live free from child marriage and
create their own future. The Director will be responsible for leading GFF’s work increasing the financial resources
channeled to community-based organizations to prevent and respond to child marriage, and amplifying the voices of
these vital organizations. The Director will lead and collaborate with a team of 20, many of whom have been with the
organization since it's founding.

The Director is ultimately responsible for the strategic, grantmaking, and financial operations of the organization.
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In terms of the key duties and responsibilities of this position, we would highlight the following:

Build on a Strong Fundraising Foundation

The Director will build on GFF’s solid base of committed
donors, deepening relationships with current funders while
expanding engagement with new philanthropic partners.
Working with the Director of Development, they will refine and
execute a long-term fundraising strategy that sustains and
grows GFF’s impact, clearly articulating its unique value within
the collaborative fund ecosystem.

Strengthen and Manage Internal Systems & Team

The next leader will oversee and strengthen GFF’s operations
and internal systems while managing and inspiring a diverse,
global team. They will foster collaboration, equity, and trust
across geographies, ensuring that GFF’s culture of care and
high performance continues to thrive.

Strategically Build External Support & Influence

As the primary external representative of GFF, the
Director will build relationships with key allies and
partners and represent GFF externally to shift
narratives in feminist and philanthropic spaces,
balancing the organization’s appeal to a broad range
of funders.

Facilitate the Advisory Board

The Director will engage, align, and grow the advisory
board - strengthening collaboration, leveraging
members’ expertise and networks, and guiding any
upcoming transitions to maximize GFF’s impact.
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GFF is seeking a strategic, collaborative, and inspirational leader with a passion for advancing community-based, girl-
centered, and gender-transformative work. The Director will bring deep experience, networks, and relationships across
philanthropic and advocacy spheres—and enthusiasm for mobilizing the resources and donor community needed to sustain

and grow this work.
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The Director will ideally bring the following set of skills and experiences to the position:

Fundraising and donor relations: Experience cultivating institutional and individual donors will be critical for the next Director,
as they sustain and expand GFF’s funding base. The next Director will bring an existing network of funder relationships and the
ability to build new partnerships for the organization.

Grassroots CBO connection: The next Director will bring deep experience with grassroots community-based organizations in
the Global South and an understanding of the challenges they face. They will bring an authentic connection to GFF’s partners
and grantees, drawing from their experience.

External engagement: The Director will be skilled in external representation, drawing from their experience representing
organizations globally across a variety of spaces and audiences including philanthropy, feminist movements, the movement to
end child and early forced marriage, community-based organizations and more.

Organizational leadership: The next leader of GFF will bring experience managing organizations and teams across
geographies and will be comfortable making strategic and operational decisions in line with GFF’s newly refreshed strategy, in
partnership with the board and staff.
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In terms of the performance and personal competencies required for the position, we would highlight the following:

Settlng Strategy
A strategic thinker, able to make tough decisions and bring innovation while staying grounded in pragmatism.
The inclination to seek and analyze data from a variety of sources to support decisions and to align others with the
organization's overall strategy.
Ensures the team is aligned around clear strategic priorities; consultative and inclusive in approach, yet confident and
decisive in guiding the organization forward.
The ability to expand the boundaries of what's possible for an organization; building on and continually evolving an
inspiring vision and strategy for the organization in partnership with the team and Board.

Leading Teams
Builds buy-in, collaborates with, and manages a diverse and expert staff.
A relational and values-driven leader who fosters a culture of care and accountability inside the organization and within
the GFF network, building collaboration across partners and allies.
Embodies humility, curiosity, a learning orientation, and participatory feminist principles.
Motivates the team, delegates effectively, celebrates diversity within the team, and manages performance; widely
viewed as a strong developer of others.
The ability to persevere in the face of challenges, and exhibit a steadfast resolve and relentless commitment to higher
standards, which commands respect from followers.
A leader who is self-reflective and aware of their own limitations; leads by example and drives the organization's
performance with an attitude of continuous improvement by being open to feedback and self-improvement.
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Executing for Results
The Director will be action and impact-oriented, resilient under pressure and ambiguity.
The ability to set clear and challenging goals while committing the organization to improved performance; tenacious and
accountable in driving results.
Seeks data and input from others to foresee possible threats or unintended circumstances from decisions; someone
who takes smart risks.
A leader who is viewed by others as having a high degree of integrity and forethought in their approach to making
decisions; the ability to act in a transparent and consistent manner while always taking into account what is best for the
organization.

Relationships and Influence
Bring an ease and fluency in authentically building relationships in both grassroots and donor spaces, bridging diverse
audiences and building trust.
Demonstrate a strong political and cultural acumen, especially around global north-south dynamics and the relationship
between grantees and donors.
Naturally connect and build strong relationships with others, demonstrating high emotional intelligence and deep
alignment with GFF’s feminist values, with the ability to communicate clearly and persuasively.
An ability to inspire trust and followership in others through compelling influence, powerful charisma, passion in their
beliefs, and active drive.
Encourages others to share the spotlight and visibly celebrates and supports the success of the team.
Creates a sense of purpose/meaning for the team that generates followership beyond their own personality and
engages others to the greater purpose for the organization as a whole.
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Compensation

Girl’s First Fund’s goal is to compensate for this position at a competitive level. The estimated compensation package for this
position is approximately $250-000 - $270,000 USD, although the salary and total compensation of the finalist selected for this
role will be determined based on various factors, including, but not limited to, scope of role, level of experience and stature in
the industry, accomplishments, internal equity, budget, and subject to Fair Market Value evaluation.

The compensation range listed is a good faith determination of potential base compensation as
a component of the total compensation for the role at the time of this job advertisement and
may be modified in the future.

Location

This is a remote position. The Director may be based anywhere globally, with
flexibility to accommodate diverse geographies.

The role will involve regular international travel to engage with staff, grantee
partners, donors, and advisory board members across regions where GFF
operates—including Africa, Asia, Latin America, and beyond.
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Russell Reynolds Associates has been exclusively engaged to
lead this search. Interested candidates are invited to visit the
Russell Reynolds Engage platform to apply and submit their
materials, accessible through this URL.

1. Candidates will first be asked to register and create a profile.

2. From the home page, navigate to “Job Post”

3. Click “Apply for Position” and enter the following career code:
2509-044NA to submit a resume and cover letter for
consideration.

All nominations are welcome at gffdirector@russellreynolds.com.
All inquiries and discussions will be considered strictly
confidential.



https://engage.russellreynolds.com/#/job/2509-044NA
mailto:gffdirector@russellreynolds.com
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